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ABSTRACT 
 
This academic report was composed at the conclusion of a 480-hour internship with New 
Orleans Airlift. This report includes Airlift’s mission, history, and organizational structure, a 
SWOT analysis, duties and projects completed and a summary of best practices. Listed are also a 
series of suggestions and recommendations as to how New Orleans Airlift can improve and 
strengthen current practices to maximize its potential as a small arts organization.
  1 
INTRODUCTION  
 
This report is intended to provide an organizational outline and academic assessment of 
New Orleans Airlift. The 480-hour internship was served from January of 2015 to October 2015. 
This report will also serve as a guide for New Orleans Airlift as it transitions from a National 
Performance Network partner to a self-sufficient 501(c) (3) status holder (while seeking financial 
stability for seasonal programming). The author intends to address how small arts organizations 
can find financial backing in the ruthless world of New Orleans philanthropic funding. The 
author also aims to explore how and why Airlift has continued to be a successful and relevant 
small arts organization. Art is the thread that unites the community of New Orleans into a unified 
yet diverse and vibrant fabric. Small arts organizations like Airlift continue to impact and unite 
their audiences and communities, creating a necessary space for themselves within the cultural 
economy of our city. 
 
"The arts are not a frill. The arts are a response  
to our individuality and our nature, and help to shape our identity. 
What is there that can transcend deep difference and stubborn 
divisions? The arts. They have a wonderful universality. Art has the 
potential to unify. It can speak in many languages without a translator. 
The arts do not discriminate. The arts can lift us up." 
–Former Texas Congresswoman Barbara Jordan 
 
  2 
SECTION I:  NEW ORLEANS AIRLIFT 
 
Mission and Objective 
 The current mission statement for New Orleans Airlift is: 
“Collaborating to inspire wonder, connect communities and foster opportunities through arts 
education and the creation of experimental public artworks.”1 
Founded in 2008, New Orleans Airlift is dedicated to producing innovative projects for New 
Orleans-based artists to collaborate and engage with diverse communities locally and 
internationally. Airlift projects are identified by collaboration, experimentation and a belief in the 
artist’s role in creating a just, equitable and joyous future.  
 
One of New Orleans Airlift’s most acclaimed and successful projects are The Music Box, 
a multi-disciplinary project dedicated to bringing the exploration and performance of musical 
architecture to the public.  The Music Box first took place in the Bywater neighborhood of the 
upper 9th Ward in 2011. The installation was later followed by a new movable incarnation, The 
Music Box Roving Village Residencies. The Roving Village appeared in City Park in April of 
2015 and plans to move throughout the city on a yearly basis. 
  
 
 
 
 
                                                
1
New Orleans Airlift."Mission." Mission. Web. 26 Sept. 2015. <http://www.neworleansairlift.org/index.php/about/mission>. 
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History 
 Airlift was founded in 2008 by Delaney Martin, a multi-media installation artist, and Jay 
Pennington, a musician and artist manager. Pennington and Martin began to collaborate just after 
Hurricane Katrina. Both witnessed the particular devastation of the Storm on the New Orleans 
artistic community, Pennington and Martin saw a shared, collaborative creativity as a way of 
coming together and mending this community. 
 
While looking within, they also looked beyond New Orleans.  Pennington and Martin 
also recognized the need for new audiences who could support local artists as they rebuilt their 
city. Together they organized an event called The New Orleans Airlift, which brought New 
Orleans artists to Berlin Germany in 2009. Pennington and Martin named this project, thought to 
be a one-time-event, after the Berlin Airlift of WWII. Soon after returning from Berlin, though, 
Pennington and Martin decided to continue the cultivation of unique artistic collaborations, and 
kept the organization’s name New Orleans Airlift. 
 
In 2011,  Martin, inspired by the sounds of old New Orleans homes, questioned how a 
house could be a musical instrument. Coined, “musical architecture”, Airlift envisioned two 
pillars of New Orleans culture- music and architecture- coming together into one sculptural 
piece. This was the conception of the musical house. Internationally acclaimed street artist 
Swoon was tasked with designing the look of the house.  A small cardboard model of the house 
soon turned into a 10ft scale model.  Inspired by Swoon’s ten-foot model, Martin created The 
Music Box: A Shantytown Sound Laboratory, which took place in the Bywater neighborhood 
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from 2011-2012. Alongside Swoon, and local artists, Martin created a village of small shacks 
and shanties that acted as laboratories for artists to collaborate and create musical inventions.  
 
  To this day, New Orleans Airlift programming highlights New Orleans’ underground art 
and experimental artists. Through networks, friendships and a close connection to Swoon, Airlift 
is able to cultivate and foster long-standing relationships with artists locally and globally. The 
organization understands how important a dynamic street culture, living culture and a thriving 
contemporary arts scene are to the neighborhoods within New Orleans. From the 2011 Music 
Box events held in the Bywater, to the most recently held events in City Park, Airlift is a 
growing experimental, artistic force within New Orleans. 
  
 In 2012, New Orleans Airlift took the Music Box out of the United States for an 
“Outpost” experience. The United States Embassy in Kiev, Ukraine invited New Orleans Airlift 
to create a Music Box styled piece for the Art Arsenal Museum. This was the first and only 
“Outpost” located outside of the United States, but spawned the idea of the Roving Village. By 
transporting that which is unique to New Orleans across the globe, Airlift is able to bring 
recognition to New Orleans as well as provide inspiration and creative collaboration 
internationally. 
 
  Since 2011, Airlift has been operating as a partner of the National Performance Network 
(NPN). Through NPN, Airlift is able to apply for most grants with NPN’s EIN and Tax number.  
Airlift is transitioning into a 501(c) (3), a designation from the federal government that allows 
tax-free operations by virtue of its culturally enriching programing.  Unfortunately, many 
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grantors require the organization to hold its own 501(c) (3) status, rendering Airlift unable to 
apply for wide ranging funding opportunities. 
 
The organization does not have a permanent location, and performs its administrational 
duties out of Program Director Tori Bush’s home. In 2016, Airlift hopes to secure sufficient 
funding to relocate to an office building that will also serve as a warehouse and construction site.  
  
Legal Status 
In July 2015, New Orleans Airlift filed all necessary paperwork with the IRS requesting 
501(c)(3) status. Typically, IRS 501(c)(3) approval takes between 2 and 12 months. Airlift 
continues to operate as a partner of the National Performance Network.  
  
Management Structure 
New Orleans Airlift has five full time staff members and a small advisory board. The 
organization contracts artists for projects and for large “builds”. Airlift also seeks the help of 
volunteers on an as needed basis. Since the organization runs with few staff members, Tori Bush 
and Delaney Martin lead the administrative work of the organization: grants, legal matters, donor 
cultivation, as well as other departmental duties. 
 
Staff2 
Delaney Martin - Co-Founder of New Orleans Airlift / Artistic Director In 2008, she and 
Pennington founded New Orleans Airlift out of a desire to rebuild the artistic community in post-
Katrina New Orleans. Martin also continues to pursue a wide range of large-scale projects 
                                                
2 See Appendix 1.1 
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unaffiliated with Airlift. An interesting and notable collaborative project, which she founded in 
2010, is The New Orleans Society for Tableau Vivant. This society, “practices the forgotten art 
of “living pictures” for the betterment of the viewing public. The Society is comprised of New 
Orleans artists, performers and interested citizens who are dedicated to the revival of this out-of-
style theatrical trope.”3  Martin continues to created new collaborative editions of The Music Box 
while adding other projects to Airlift’s canon and working independently as an artist. 
 
Jay Pennington - Co-Founder of New Orleans Airlift / External Affairs Director- Well-
known by his alter ego, DJ Rusty Lazer, Pennington promotes Airlift, creates high-quality 
videography, and lends his musical talents to events bringing musicians and artists together to 
create the unique and inspiring collaborations hallmarked by Airlift. Pennington has worked as 
manager of well-known bounce artists like Big Freedia and Nicky Da B. His connections within 
the music world have brought musicians such as Wilco and Animal Collective together with 
local New Orleans musicians for performances. Pennington continues to DJ locally, primarily 
within the Bywater and Marigny neighborhoods. 
  
 
Tori Bush - Programs Director- Bush is an arts administrator and freelance writer. She 
joined Airlift staff in January 2012. Bush’s responsibilities include program planning, grant 
writing, community outreach, budgeting, and program implementation specifically for education 
and artists programs, production, effectiveness measurement and financial oversight. 
  
                                                
3 Martin, Delaney. “About.” New Orleans Society for Tableau Vivant. Web. 5 Nov. 2015. 
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Taylor Lee Shepherd-Technical Director- Shepherd is the lead sound artist for New 
Orleans Airlift and has been involved since the early planning stages of the first Music Box. 
Shepherd aids in planning and fabrication and has created multiple installations for Airlift 
projects. 
 
Christian Repaal - Shop Manager / Lead Fabricator- Repaal is an art fabricator, building 
contractor and part-time art teacher. Most recently he has worked closely with international street 
artist Swoon to help her realize some of her more complex three dimensional pieces for The 
Music Box Roving Village: City Park. 
  
Advisory Board4 
The Advisory Board was assembled based on each individual's skills, interest, and 
personal connections. There are six board members: An artist, a CEO of a crafts guild, two 
architects, a lawyer, and a start-up entrepreneur. The board meets tri-monthly, although no strict 
date is set. The board is frequently in contact over email regarding various projects; their 
expertise is called upon for business ventures, collaborations, and donor solicitations. 
 
 
Budget and Funding Information 
New Orleans Airlift operates on a very tight budget that is funded primarily through 
grants and donations. During the 2014 fiscal year, New Orleans Airlift was granted $225,000 
from The Education Foundation of America. This money allowed for the organization to begin 
planning for the first installment of the Roving Village Residencies in City Park. There were also 
                                                
4 See Appendix 1.2 
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other grants that Airlift received totaling over $4,500 and individual donor giving, which equaled 
approximately $2,500.5 
  
The Education Foundation of America grant received in 2014 was a one-time donation 
and was quickly spent on general operations and planning. Originally, The Roving Village was 
planned to be a semi-annual program, appearing throughout the city in the spring and fall.  
However, after an expensive first run in City Park costing close to $100,000, New Orleans Airlift 
has announced that The Roving Village will be on hiatus until spring 2016. Airlift plans to launch 
a crowdfunding event to help sustain the organization’s small projects and staff during this time. 
   
Airlift is currently allocating funds for future programs and projects through grants and 
individual requests. Airlift is scrambling to allocate funds for future programming and for their 
overhead costs. As of June 2015, Airlift has placed all full time employees on part time salaries 
until more funding is secured. 
 
Programs 
New Orleans Airlift is able to fulfill its mission through unique and collaborative 
programming. From 2011 through 2012 the first ever installation of The Music Box “A 
Shantytown Sound Laboratory” presented innovative musical performances and hosted free 
public hours in its maiden location, the historic Bywater neighborhood. Constructed from the 
remains of a blighted house, invented instruments were embedded into the walls, ceilings and 
floors of structures created by twenty-five collaborating artists6. News of The Music Box reached 
                                                
5 See Appendix 1.3 
6 See Appendix 1.4 
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media outlets far and wide.  National Public Radio, BBC World News and the New York Times, 
as well as local sources such as the music blog, My Spilt Milk and The Times-Picayune all 
covered the project. 
   
New Orleans Airlift works to combine artists with influential institutions, individuals and 
community members. The hope is to create collaborative productions that are both participatory 
and high quality. During Prospect 3, a New Orleans contemporary art biennial, Airlift joined 
forces with local art nonprofit Creative Alliance of New Orleans (CANO) to create Space Rites. 
This interactive art installation and musical performance series was held in the deconsecrated St. 
Maurice Church, located in the lower 9th ward.  Airlift’s Technical Director, Taylor Lee 
Shepherd, created an interactive sound installation titled Altarpiece, which was made from 
rewired televisions and installed upon the altar. Acting as invented oscilloscopes, the televisions 
reflected sounds into random patterns of light. Space Rites was a series of six musical events 
ranging from orchestral concerts to punk rock shows. Each musical performance created a 
unique viewing experience on the alter. “Number 8 in "Top 10 Art Experiences of 2014" sound 
sculptor Taylor Shepherd breathed new life into 30 old-fashioned televisions, when he converted 
them into sound-sensitive oscilloscopes mounted in the two-story baroque altar of a ghostly 
deconsecrated church. The concerts that followed were sublime.”7 
 
 
 A majority of the author’s internship was spent helping prepare and launch the newest 
installment of The Music Box, The Music Box Roving Village Residencies. As the name states, 
                                                
7 MacCash, Doug. "Top 10 New Orleans Art Experiences of 2014." Top 10 New Orleans Art Experiences. The times Picayune, 29 Dec. 2014. 
Web. 5 Nov. 2015.  
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the houses travel to different parts to the city, appear and then leave without a trace. The first 
installation took place in City Park from April to May 2015 and will take up new residence in 
Central City in spring 2016. In 2015, Over 10,000 audience members explored the installation 
through nighttime orchestral concerts, free public hours on weekends, and educational 
workshops/artist talks. Over 700 children participated in The Music Box Roving Village: City 
Park through school field trips and after-school partnerships. Airlift targeted schools in close 
vicinity of the Music Box, which are predominantly African American. The organization also 
reached out to home school groups who often frequent City Park for science and history lessons. 
Village lesson plans were created with the help of Suzanna Ritz, a local arts educator and art 
administrator. The Village concert series hosted musicians from varying musical backgrounds 
and locations; well-known acts like Solange Knowles and Arto Lindsay to local bands such as 
Lost Bayou Ramblers and Preservation Hall Jazz Band. 
 
Starting in October 2015, New Orleans Airlift will begin to work with Ashe Cultural 
Center to create an African themed marketplace. Students who attend Ashe’s afterschool 
program will help build the market and create items to sell. The market will be open during Arts 
Council New Orleans’ 2015 LUNA (Light Up NOLA Arts) Fête event. 
 
Marketing 
New Orleans Airlift views all races, genders, and socioeconomic backgrounds as its target 
audience, but puts heavy marketing emphasis on the underserved communities of New Orleans. 
Marketing is conducted through the following outlets: 
• Social Media outlets (Facebook, Twitter, Instagram, Tumblr, etc.) 
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• Flyers for events placed throughout New Orleans coffee shops, cafes, and schools 
• WWOZ radio artist interviews and running advertisements 
• E-Mail Blasts 
• Newspaper articles, and other publications (NPR, New York Times, Huffington Post, Spilt 
Milk, BBC World Service, NOLA.com, The Times-Picayune, and many others.) 
 
As the above list indicates, marketing efforts are very low budget. All graphics are created in-
house or by volunteers. The Airlift website is a paid site and has a modern, easy to use template. 
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SECTION II: DESCRIPTION OF INTERNSHIP 
 
The internship with New Orleans Airlift was conducted over the period of 480 hours, 
between January 2015 and October 2015. Given the organization's limited staff, the internship 
was planned such that the author would handle ad-hoc work assignments in those areas the 
organization’s Programs Director, Tori Bush, requested. As the organization is without a 
centralized office space, most work (save The Music Box installation period and open hours in 
City Park) was conducted at Bush’s residence in the Bywater neighborhood. Internship duties 
included tasks in development, community outreach, social media, research, and special events. 
  
Development 
As in most arts organizations, development is an integral part of Airlift’s business 
structure. As the organization continues to perform on a small budget, there is a constant need for 
the acquisition of funds to continue programing. The author focused efforts on finding new 
funding sources, applying for grants and soliciting donations from community partners. 
  
The author was responsible for aiding and completing grant applications for the New 
Orleans Jazz and Heritage Foundation, Joan Mitchell Foundation, Arts Council New Orleans, 
Greater New Orleans Foundation, and others. These funds were requested in order to continue 
The Music Box Roving Village Residencies, which plans to move to the Central City 
neighborhood in spring 2016. Altogether, Airlift requested over $50,000 in grants during the 
summer of 2015. These included grants from Joan Mitchell Foundation, New Orleans Jazz & 
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Heritage Foundation, Arts Council New Orleans, Greater New Orleans Foundation, as well as 
several smaller grants. None of these grants were sustainability grants, but rather requested funds 
for upcoming events such as the relaunch of Music Box Roving Village Residencies, as well as 
funds for the African arts market. As the status of the grant awards remains unknown, Airlift’s 
budget and 2016 programming is held in limbo.   
 
The author also spent time researching grants in The Foundation Center database at the 
New Orleans Public Library. The database includes detailed profiles of all active U.S. 
foundations, as well as an extensive file of recent grants awarded by the nation's top funders. 
 
Community Outreach 
As Airlift began the groundwork for The Music Box Roving Village: City Park, the author 
was given the task of reaching out to local alcohol companies and distributors. A letter was 
drafted and sent to many local and national wine and spirit companies, which requested a 
donation of beverages to serve close to 2,000 audience members. Airlift was able to acquire 
several cases of donated beer from Bayou Teche Brewing for the opening event. 
 
The author also spent time walking to houses near the City Park site to inform the 
neighborhood of the Music Box close by. As she passed out fliers and answered questions her 
street outreach brought many new audience members to the Village who were excited to have 
such a fascinating art space in an abandoned section near their homes. 
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Social Media/Website Upkeep 
When the author began working at New Orleans Airlift, the Facebook site was a 
“Friends” page, and not a “Like” and/or “Fan” page, and she encouraged the organization to 
make a change. The benefits of transitioning from the Friend page to the Like page are 
numerous. For instance, with a Friend page, there is no way of tracking effectiveness. Due to the 
switch, Airlift was able to gather information regarding the interactions and reach each post on 
the page timeline. Page Insights breakdown fans by gender, age, and location, making it easier to 
target certain audiences. Also, Airlift was able to leverage a new platform for advertising and 
promotion by paying to “boost” events and links to ticket sales. The page has generated over 
1,500 new likes since the change in March, a near 200% increase from the previous page. 
 
The author created a social media spreadsheet that was used to create daily content for all 
social media outlets. This spreadsheet was used primarily during The Music Box Roving Village: 
City Park to promote the event and show online fans the progress of the installation. The author 
also posted on behalf of New Orleans Airlift the organization’s Instagram, Tumblr and Twitter. 
  
The author was also tasked with updating the organization's website. The author added 
photographs, bios and website links for each artist who works with Airlift. The names and links 
are now listed alphabetically on the collaborators page so that visitors to the site can readily find 
their favorite musician and/or artist collaborator. Short summaries of programs and events were 
written and added to the website by the author as well. 
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Research 
As stated above, the author researched grants in The Foundation Center database at the 
New Orleans Public Library. From this research, the author created a spreadsheet to organize 
grants by due dates, amount, and local or national giving. The author also collected several 990 
tax forms in order to gather more contact information and understanding of the giving nature of 
the organizations. 
  
The author also conducted research at the Historic New Orleans Collection’s William 
Research Center. New Orleans Airlift plans to partner with the New Orleans Philharmonic 
Orchestra and cellist Yotam Haber for a project celebrating life on the Mississippi River. This 
particular project will include floating structures based on Mississippi flatboats. The author 
collected original woodblock prints and samples of literature to empower Airlift to create 
historically accurate structures for this project.   
 
Special Events 
From April 3rd to May 10th, 2015 the author spent all internship hours on site at The Music 
Box Roving Village: City Park. Hotspot Internet allowed for the creation of an outdoor office 
space that allowed the author to welcome visitors and school field trips to the Village. On April 
3rd and 4th, The Music Box opened to the public with its first musical performances.  The author 
facilitated set-up for these events days before, overseeing musical rehearsals, finishing 
adjustments to the musical houses as well as decorating the site.  On the nights of the opening 
events, April 3rd and 4th the author managed ticket sales as well as purchased refreshments for the 
entertainers. On the nights of the closing concerts, May 9th and 10th, the author maintained the 
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same event day duties. Additionally, the author posted photos to Instagram while live-tweeting 
the events. In total, the Village welcomed 10,000 visitors as well as 700 local school children 
over its six-week engagement. 
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SECTION III: S.W.O.T ANALYSIS 
 
The purpose of a SWOT analysis is to help develop a strong business strategy. The 
technique is used in understanding strengths and weaknesses, and for identifying both the 
opportunities and threats facing an organization.  
● Strengths: outstanding positive characteristics of the organization 
● Weaknesses: characteristics that place the organization at a disadvantage 
● Opportunities: elements externally that the organization can harness 
● Threats: elements externally that could cause trouble for the organization 
 
 
SWOT Analysis for New Orleans Airlift 
  
    Strengths             Weaknesses               Opportunities                       Threats 
        
Knowledge and 
experience in the 
field 
  
  
Passion and energy 
  
  
Strong Website 
  
  
The Success of the 
Music Box 
  
No established 
501(c)(3) status 
  
  
Lack of financial 
stability and 
sustainability 
  
 
Lack of centralized 
office space 
 
 
Lack of financial 
staffing 
 
Lack of effective 
Executive Director 
Potential to become 
the only established 
organization for 
interactive public 
Art within New 
Orleans 
  
  
New Orleans is an 
Art destination 
Limited number of 
grant opportunities 
 
 
Increased 
competition 
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Strengths 
 
Knowledge and Experience in the Field 
The staff of New Orleans Airlift brings years of experience to the organization from 
working in the creative arts world. In particular, Pennington and Martin have years of experience 
in the New Orleans art community. Martin has been showing art publically since her first solo 
show in 2002, and continues to lend her expertise to small arts projects unaffiliated with Airlift. 
Pennington has been a bounce artist manager, DJ, and musician for over 29 years. His 
knowledge of the industry, as well as his personal connections, has brought meaningful 
collaboration between local musicians and artists, and New Orleans Airlift. 
 
Passion and Energy 
The entirety of Airlift’s staff of five is committed to providing public art, enriching 
communities, and supporting local artists and their craft. Even with the lack of funding to 
provide full time salaries, the staff continues to spend long hours writing grants, contacting 
potential donors, and promoting the organization. New Orleans Airlift counts on the freely given 
passion and energy of its staff. 
 
Strong Website 
New Orleans Airlift has a visually appealing and user-friendly website. A contracted 
website designer created the site the through the hosting platform, Joomla!. The site contains 
information on staff members, past projects, an online store, and a link to contact information. 
  19 
Staff members and the author update the site regularly. If programming issues arise, the original 
Webmaster is contacted, and he aids in resolving the problem. 
  
 
The Success of The Music Box, and Music Box Roving Village Residencies 
Since 2011, Airlift has been known for imaginative work, which led to the creation of the 
original Music Box. The first installation, as well as the reincarnated Music Box Roving Village 
Residencies, reached over 10,000 individuals and 700 school children. Both projects offered an 
innovative, magical and unique experience to visitors, with public recognition across social class 
and race. Through local and national news coverage as well as promotion by celebrity guests, 
The Music Box had considerably raised Airlift’s profile. These positive write-ups and continued 
successful programming may help with securing future grant funding as well as legitimizing the 
organization for potential funders. 
 
As reviewed by Doug MacCash on NOLA.com, “The overall affect was weird, spooky, a 
touch existential, and often wonderful.”8  Nels Cline of Wilco, who performed during a secret 
pop-up show stated, “[its] a wonderful, wonderful thing, for everybody to feel that they can 
participate in the making of sound in this kind of collective way, or in some way where they just 
want to explore sound. I feel like exploring sound is what made me who I am, and changed my 
life, and so [the village] could change somebody else's life."9 
 
                                                
8 MacCash, Doug. "Bravo for the Weirdly Wonderful Music Box Roving Village in City Park." The Times-Picayune, 3 Apr. 2015. Web. 5 Nov. 
2015.  
9 Fensterstock, Alison. "Wilco in the Woods, as the Secret New Orleans Jazz Fest Guest of the Music Box Roving Village Orchestra." The 
Times-Picayune, 26 Apr. 2015. Web. 5 Nov. 2015.  
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Weaknesses 
 
 No Established 501(c)(3) Status 
Although Airlift applied for 501(c)(3) status in July 2015 it has not yet been approved. 
Many funding sources require this status to be eligible for grant money; at this time the 
organization is not eligible for any grant that requires this status.  The lack of 501(c)(3) status 
hurts Airlift’s potential programming. The lack of a nonprofit IRS status also damages the 
reputation of the organization. These issues plan to be resolved once the federal government 
approves application paperwork. 
 
Lack of Financial Stability and Sustainability 
Financial stability stands as the largest problem facing the organization. Even with the 
continued success of The Music Box, many grantors ask, why should I fund this project again? 
Airlift has to reinvent the project each time, targeting different demographics and fabricating 
new houses and new sounds. New work requires funding for artistic and administrative staff as 
well as materials and rental spaces.  Airlift must allocate funds either from new donors and 
grantors who either find the music box fresh and exciting, or from past donors that deem the 
project worth funding again. In 2015, The Helis Foundation largely funded The Music Box 
Roving Village: City Park. Helis has a notorious reputation in New Orleans as it plans to begin 
fracking in St. Tammany Parish, Louisiana. After the six weeks in City Park, Airlift heard many 
complaints from the community about future plans to work with Helis, and since then has 
decided to separate itself from any future collaboration with the organization.  
  21 
Lack of Centralized Office Space 
Airlift’s current office space is Program Manager Bush’s home in the Bywater. While the 
administrative team negotiates for a permanent office space with a realtor, Airlift must hold 
meetings in coffee shops, homes of board members or other business locations throughout the 
city. Working out of a house does not lend the flexibility nor the capacity to continue planning, 
creating, and networking for large-scale art installations. Houses like those used in The Music 
Box require secure shelter and a shop for fabrication. Currently, Airlift rents warehouse space to 
take care of these needs, which is another large cost to a small budget. 
 
 
Lack of Financial Staff 
Currently Airlift lacks financial staff; Bush, the Programs Manager, prepares a majority 
of the finances. Hiring a finance manager should be a priority for the organization.  A dedicated 
finance staff member would free Bush’s time to manage and plan programs, write grants, and 
focus more on administrative duties. 
 
Lack of Effective Executive Director 
 In 2014, New Orleans Airlift hired an outside source to create a three-year strategic 
plan.10 Although some of this plan has been put into place, several key are still lacking. The plan 
suggested that Airlift hire an executive director in 2015, this did not happen. The job description 
within the strategic plan suggests that the executive director would be the face of the 
organization. He or she would approve changes to the website as well as the approve the yearly 
budget. The executive director would also be in charge of financial development and donor 
                                                
10 See Appendix 3.1 
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cultivation. Airlift has placed this on the backburner, and decided to continue to overload Martin 
and Bush with these duties as well as their own. Although Martin currently acts as executive 
director, hiring another staff member to fulfill this position would enable her to be more creative 
and plan more meaningful programs. Hiring an Executive Director would also create more 
revenue for the organization through donor cultivation and individual giving. 
 
Opportunities 
 
 Potential to Become the Only Established Organization for Interactive Public Art within New 
Orleans 
Airlift’s projects have proven to be successful: sold out ticket sales, revenue close to 
$70,000 from the City Park events, and hosting over 10,000 visitors over one month. People of 
all ages, races, and socioeconomic-backgrounds are invited to participate in Airlift’s projects. 
These programs foster positive interactions and promote creativity.  Airlift takes the 
democratization of art in New Orleans seriously by encouraging people from all socioeconomic 
classes and communities to participate.    
 
 
New Orleans is an Art Destination 
New Orleans is known as one of the most culturally rich cities in the United States. 
People are drawn to the funky art scene and the flamboyant nature of the city. New Orleans 
Airlift is well suited within this community, attracting many visitors and experimental art 
enthusiasts with its unique programming and events. New Orleans Airlift positions itself within 
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the mix of tradition and contemporary, allowing for a broad range of programming that is easily 
accessible to many types of audiences. 
 
Threats 
 
Limited Number of Grant Opportunities 
Grant opportunities for arts organizations are limited, especially given the economic 
environment for the arts locally and nationally. Many grantors have scaled back funding due to 
budget cuts or no longer accept solicitation from the public for funding, preferring to privately 
select organizations to fund. Airlift must vie for the remaining grants among many equally 
deserving organizations. 
  
 
Increased Competition 
The New York Times reported that the number of nonprofits has increased 60% in the last 
decade11. New Orleans alone saw a huge spike in number of nonprofits after Hurricane Katrina. 
This competition for funds and resources, both locally and nationally, weighs heavily on small 
organizations like Airlift. 
 
 
 
 
                                                
11 Strom, Stephanie. "Charities Rise, Costing U.S. Billions in Tax Breaks." New York Times, 5 Dec. 2009. Web. 10 Sept. 2015. 
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SECTION IV: BEST PRACTICES 
 
New Orleans Airlift is an organization at the forefront of experimental art in the New 
Orleans area. With a mission to collaborate, inspire, connect communities and foster 
opportunities through the creation of experimental public art, artists and community members are 
brought together to share skills, knowledge and potential ideas. Airlift is also hallmarked by its 
reputation to pay its collaborating artists fair working wages. Many artists who work with Airlift 
are able to supporting themselves while pursuing an other artistic endeavors. Airlift partners with 
community organizations in order to better understand and serve different neighborhoods 
throughout the city. These organizations have included Ashe Cultural Arts Center, Make Music 
NOLA, Tulane City Center, All Souls Church, as well as many others. Most recently, Airlift has 
partnered with Ashe Cultural Arts Center to create an African Arts market, which will be 
opening to the public during LUNA Fête 2015. This arts market will not only serve as a cultural 
homage to African arts markets, but children who attend Ashe’s after school programing will 
help build the stalls, sell their own art, and gain a hands on experience in commerce. No other 
organization within New Orleans crosses racial and class borders with the mission of uniting 
communities in this way. 
 
Although New Orleans Airlift is unique to Southern Louisiana, there are other arts 
organizations that serve communities in a similar fashion, such as coLAB Arts in New 
Brunswick, New Jersey. It is important to compare Airlift’s practices against a similar 
organization in order to spotlight areas where more effort is needed as well as propose possible 
methods for success. 
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Overview of coLAB Arts 
As stated, coLAB Arts is a similar organization to New Orleans Airlift. “coLAB Arts 
engages artists, social advocates, and communities to create transformative new work. coLAB 
Arts facilitates creative conversation through innovative programs and artist infrastructure, 
connects artists with community partners and mentors, and executes productions that challenge 
perceptions and inspire action.”12 In practice, coLAB Arts runs a number of programs that 
facilitate experimental, innovative art, both performative and visually, within New Brunswick, 
New Jersey. 
 
coLAB Arts believes that collaboration is an active and creative process. The 
organization draws energy and inspiration from working with emerging artists and finding new 
platforms and audiences for established creative voices. coLAB Arts works to facilitate artistic 
conversation that leads to inspiration and new creative ideas. The organization connects creative 
people of all backgrounds and mediums, with individuals and organizations that work directly 
with communities in all areas of civic life. coLAB Arts creates programs and events that are 
reflective of those conversations and relationships and challenge perceptions and inspire action.13  
 
 
 
 
 
 
                                                
12“Home Page.” coLab Arts. coLab Arts. Web. 5 Nov 2015.<http://www.colab-arts.org/> 
13 "What We Do." CoLAB Arts. CoLAB Arts. Web. 15 Nov. 2015. <http://www.colab-arts.org/whatwedo>.  
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coLAB Arts is a model of multiple best practices: 
 
Donor Giving 
As stated in the S.W.O.T analysis, New Orleans Airlift needs to become more financially 
stable. Funding and financial health are key to an organization's overall success. As a result, the 
following analysis will look at the best financial practices of coLAB Arts in order to determine 
what is best for Airlift’s continued success. 
 
First, coLAB Arts requires a contribution from its board members. The board of directors 
currently has nine members, and there is an advisory board of six. In 2014 coLAB Arts declared 
a total of $8,945 defined as “Board Contributions” on their IRS 990 tax form. Board members 
are responsible for providing a sound financial basis for the organization. By committing to a 
financial contribution, a board member recognizes his or her responsibility to the organization. 
 
Individual contribution is an essential part of securing adequate resources for all small 
organizations. Listed on the homepage of coLAB Arts’ website, a request for donations link 
sends the viewer to multiple options for giving. Along with the ability to contribute a self-
determined amount, coLAB offers supporter levels. These levels range from $100 to $10,000, as 
defined on the website14. The levels list what benefits the donor receives from his or her 
donation.15 This offers transparency and understanding of how the donation will impact the 
organization. The levels are also influential in helping a donor decide a gift amount, especially if 
there is public recognition with a higher donation.  
                                                
14 Donate - coLAB Arts. Web. 9 Sept. 2015. <http://www.colab-arts.org/donate>. 
15 See Appendix 5.1 
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“People give more money when they get more choices. The largest charities [bringing in 
the most donations] have dozens of giving clubs at different dollar levels or for different 
causes.”16  This example from, Successful Fundraising: A Complete Handbook for Volunteers 
and Professionals reflects on the idea that people want choice, and if that choice is a higher 
donation amount, the donor is more likely to go for it. 
 
 
Versatility 
Each month coLAB Arts’ curators develop a theme that will span each program within 
the organization. coLAB Arts’ arts programming works to holistically engage and discuss 
current social issues, and strengthen its presence and impact in the local New Brunswick 
community. These monthly themes and events prove that coLAB Arts is adaptable, and fresh. 
Working closely with the New Brunswick public school system, the organization also works to 
bring students together through theater, writing, and visual arts. The organization seeks to bring 
art to a common level, where it can be enjoyed and practiced by all. One such program is the 
HearME Verbatim Theater project. Through this program, coLAB Arts provides underserved 
students from the local community the opportunity to take part in an otherwise out of reach 
transformative and creative educational experience. 
 
A constant challenge for arts nonprofits is outreach to a public that does not define itself 
as ‘artistic’ and so does not participate in arts programming.  “People who are disinclined have 
                                                
16 Flanagan, Joan. "Fundraising in the Information Age." Successful Fundraising: A Complete Handbook for Volunteers and Professionals. 2nd ed. Lincolnwood, IL: 
Contemporary, 2000. 3. Print. 
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little interest in the arts. They likely keep their distance from arts organizations because of 
perceptual barriers. For example, they might believe an art form has nothing to offer or think that 
they’d feel out of place… Since their mindset differs from that of current patrons, [though] 
attracting them would diversify and change the composition of an organization’s audience”17 A 
wide net allows for diversification in the psychographic profile of the audience, but also opens 
up the organization to potential artists, donors, and investors who otherwise might not have been 
involved. 
 
 
Solid Financial Staff 
“[A] Public/Private Ventures study… provides some direct evidence of the link between 
organizational capacity and program quality. The study found that the highest-quality programs 
spent proportionally more on staffing than did lower-quality programs; notably, the difference 
was not the result of higher average staff salaries, but rather of more paid staff hours spent on 
non–direct service activities.”18 
 
A strong financial staff is a best practice within most nonprofit organizations. Financial 
managers are able to better assess and forecast cash flow needs, reduce administrative and 
financial burdens, and invest in financial management capacity building. In the current economic 
climate, the longevity of many nonprofits is threatened by deep budget cuts. Under such 
conditions, it is more urgent than ever for organizations to adopt effective and strategic financial 
                                                
17
Harlow, Bob. "The Road to Results: Effective Practices for Building Arts Audiences.”Wallace Foundation. Bob Harlow Research and Consulting, LLC, New 
York, NY, 2014. Web. 14 Sept. 2015. 
18
 Kotloff, Lauren, and Nancy Burd. "Building Stronger Nonprofits Through Better Financial Management." New Strategies for Growth and Sustainability Building 
Strong Nonprofits (2010): 3. Wallace Foundation. Web. 8 Sept. 2015.  
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management practices. coLAB Arts’ understands strategic financial management as “financial 
strategies, which are goals, patterns or alternatives designed to improve and optimize financial 
management in order to achieve corporate results where financial strategy represents a path to 
achieve and maintain business competitiveness and position a company as a world-class 
organization.”19 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                
19 Salazar, A. L.; Soto, R. C.; and Mosqueda, R. E. (2012). The Impact of Financial Decisions and Strategy on Small Business Competitiveness, Global Journal of 
Business Research (GJBR), 6(2): 332-349. 
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SECTION V: RECOMMENDATIONS 
 
The most critical issues facing New Orleans Airlift currently are lack of funds, lack of 
staff, and lack of permanent office space. The following recommendations detail solutions to 
these issues as to ensure organizational security. 
 
Recommendation 1: Board Members and Giving Requirements 
As New Orleans Airlift begins to transition into a 501(c)(3) organization, a new board 
must be created. Currently, everyone from the advisory board has been asked to join the new 
board. Airlift will then select two new members from the community to join. This selection will 
be based on the need to diversify the board, add varied skill sets and honor those who have 
shown a previous commitment to Airlift. The recruitment of these two members must be 
undertaken with care in order to bring on individuals who will give generously of their time and 
skills Airlift would benefit greatly from candidates who possess one or more of the following: 
• Financial/Accounting skills 
• Law degree 
• Real estate network 
• Disposable income/philanthropic history  
• Strong network of friends/partners who enjoy giving to arts organizations 
Recruiting members of the New Orleans community who have these qualities will 
provide skills and support to the newly incorporated organization and will bolster its ability to 
execute present operations and plan strategically for the future. 
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Once the new board is in place, bylaws must be created. This document collaboratively 
developed with Airlift staff and the board members will serve as the governing principles under 
which decisions regarding the organization will be made.  
 
The author also recommends asking for board member dues. Dues can be written off as a 
tax-deductible donation, which will in turn help the organization continue its mission. This 
amount could be set by Airlift staff or be left up to the generosity of the board. If a board 
member is unable to pay out of pocket, then he or she would be required to solicit donations 
from his or her personal network. If a board member is averse to paying dues, the level of 
commitment to Airlift’s mission should be taken into consideration. Airlift should also require 
board members to sign a document that lists expectations – from amount and frequency of dues 
to board involvement in organizational activities.  
 
Regular board engagement and recruitment is necessary to ensure that the mission of 
New Orleans Airlift is being upheld. An active, informed and engaged board will be the greatest 
steward of and advocate for Airlift’s mission. In order to keep the board engaged and active, 
Airlift must present regular updates on finances and operational information, as well as new 
ideas for projects and networking. 
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Recommendation 2: Levels of Support Listed on Website 
 
Research has shown that suggesting gift amounts lead to improved donation performance 
by increased average online gift size20. As stated previously, levels offer transparency to a donor, 
showing exactly what his or her money will “buy.” The levels recommended by the author range 
from $100-$1,000 and include what that contribution will signify for the organization’s program 
and financial well-being: 
• Collaborator Level $100+- This level of contribution goes towards many individuals’ 
hard work and dedication to the mission of New Orleans Airlift. Pledging to give 
$100+ shows your support and dedication to bringing experimental music and art to 
the public. 
• Creative Connection Level $200+- A Creative Connection Level supporter sparks 
new collaborations, conversations, and ideas. A donation of $200 or more can help 
bring a new artist into town, fund the beginning of a new musical house, or purchase 
a new instrument for the Village. Think of all the possibilities that can spawn from 
this donation! 
• Innovator’s Circle $500+- The Innovator's Circle shows your support and dedication 
to the mission of New Orleans Airlift. Through your donation of $500 or more, Airlift 
is able to hire another artist, while continuing to pay fair working wages, allowing 
more creative minds to support themselves throughout New Orleans. 
 
 
                                                
20 Bennett, Roger, and Anna Barkensjo. "Causes and Consequences of Donor Perceptions of the Quality of the Relationship Marketing Activities of Charitable 
Organisations." Journal of Targeting, Measurement and Analysis for Marketing 13.2 (2005): 122-139. Web. Aug. 2015. 
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• Artists Circle $1,000+- Artists Circle supporters are the backbone of New Orleans 
Airlift. This donation of $1,000 or more completes projects, keeps doors open, funds 
lower income schools’ field trips to the Roving Village, and supports the continued 
efforts of New Orleans Airlift to bring high-quality experimental art to the public. 
 
 
Recommendation 3: Hire or Outsource Financial Staff 
 
Airlift will need to raise funds in order to enrich staff capacity or hire a staff member who 
is willing to raise the money for his or her own salary. Another option would be to outsource a 
finance team. By outsourcing, Airlift would have access to all of the benefits of a full finance 
department, through part time professionals, at a fraction of the cost of employing a full time 
staff member. 
 
The operational functions of the finance member, such as paying bills, processing payroll 
and producing reports for funders, are essential for keeping the organization going on a day-to-
day basis. The strategic functions include long-term planning; forecasting and analyses of the 
organization’s operating, investing and financing needs; and oversight of the organization’s key 
business activities. 
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Recommendation 4: Follow Strategic21 Plan Closer 
 
Strategic planning is critical to a nonprofit’s success. A strategic plan involves vision, 
mission and outside-of-the-box thinking. This plan helps describe where the directions of an 
organization in a goal-oriented fashion.  A hired professional has created the 2014-2017 strategic 
plan that Airlift uses. This particular plan helps envision goals and defines strategies to achieve 
objectives. For example, one of the goals suggests that Airlift “Continually Incorporate 
Organizational Self-Reflection”. By self-reflecting at different points during the year, Airlift will 
be able to identify more efficient ways to maximize resources to aid in the organization’s 
programs and serviced populations. Also, inviting staff to share their perspective about the 
organization builds a stronger team. Staff members who feel appreciated and trusted are often 
more committed to the organization. Consistently pushing to reach the potential of an 
organization, shows staff, volunteers, and your service population that the status quo is not 
acceptable. Therefore, this goal is a very important strategy set forth in the strategic plan. The 
author believes that Airlift will be able to maximize its potential and experience more revenue if 
it were to follow the professionally developed strategic plan more closely. 
 
 
 
  
 
 
  
                                                
21 See Appendix 3.1 
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SECTION VI: CONCLUSION 
 
The internship at New Orleans Airlift was an exceptional learning experience, further 
contributing to the author’s knowledge and interest in public art and place making. She received 
hands-on experience and the chance to evaluate an organization, applying the practices and 
lessons taught in the Arts Administration Program at the University of New Orleans. This 
internship allowed the author to work alongside and connect with many creative and innovative 
people within New Orleans. Immensely beneficial from start to finish, the internship honed the 
author’s skills in grant writing, small business management and event planning. Working within 
an organization that pushes boundaries and exposes audiences to new creative experiences was a 
remarkable opportunity. The author was also able to better understand the realities of working 
with a small art nonprofit. She has a new appreciation for how crucial well-administered 
programming and strong organizational structure are to a small nonprofit’s longevity.  
 
Airlift’s commitment to innovative collaborations and experimental art is unparalleled in 
the city. The author was invited to staff and board meetings, where her opinion was heard and 
questions were always answered. Her work was appreciated and never undervalued. On her first 
day at Airlift, Martin told the author the organization was much like a family, and by the end of 
the internship she truly felt a part of it. 
 
The internship and thesis report provided the author with the chance to use the skills and 
knowledge learned during her time in the Arts Administration Program at The University of New 
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Orleans. The time in the Program and the eight-month internship with New Orleans Airlift has 
been deemed unforgettable; the author feels truly lucky to have had both experiences. 
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APPENDIX 
 
1.1- New Orleans Airlift Staff Contact list as of September 2015 
 
Delaney Martin 
Co-Founder of New Orleans Airlift / Artistic Director 
delaney@neworleansairlift.org 
 
Jay Pennington 
Co-Founder of New Orleans Airlift External Affairs Director 
jay@neworleansairlift.org 
 
Tori Bush 
Programs Director 
tori@neworleansairlift.org 
 
Taylor Shepherd 
Technical Director 
taylor@neworleansairlift.org 
 
Christian Repaal 
Shop Manager / Lead Fabricator 
christian@neworleansairlift.org 
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1.2- New Orleans Airlift Advisory Board as of September 2015 
  
 
Ben Semel 
Lawyer with Pryor Cashman’s Litigation Group in New York 
 
Elizabeth Shannon 
New Orleans based Artist 
 
Michael Glenboski 
Architect at Eskew+Dumez+Ripple  
 
Wayne Troyer 
Design Director of Studio WTA 
 
Bryan Bailey 
New Orleans Entrepreneur  
 
John Hankins 
Founder and CEO of New Orleans Master Crafts Guild 
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1.3- Budget 
 
 
AIRLIFT 
PROFIT AND LOSS 
January - December 2014 
 
INCOME                                                                                                                            TOTAL 
 
3000 - Foundation Grants                       4,500.00 
 
3002 - Grants Restricted                            264,000.00 
 
Total 3000 - Foundation Grants                                                                                   268,500.00 
 
 3050 - Individual Contributions                 2,519.40 
 
 3060-Earned Income                       500.00 
 
 3061-Earned/Fees for Services              132,308.22 
 
3062-Earned/ Art Sales                   5,784.00 
 
 3063-Earned/Ticket Sales                             4,106.00 
 
 Total 3060-Earned Income                                    142,698.22 
 
Total Income              $413,717.62 
 
 
Expenses 
 
4000 -Employee Wage, Tax, Adj              125,904.71 
 
 4010 -Federal Taxes Withheld                  7,786.70 
 
 4020 -Health Insurance Allowance                  6,414.85 
 
 4030 -Employer Taxes & Contrib                             6,905.26 
 
 Total 4000 -Employee Wage, Tax, Adj             147,011.52 
 
 
 
 
 4060-Bank Service Charges                      349.00 
 
 4100-Contracted Svcs/Personnel                  8,324.98 
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 4115-Professional Svcs/Consult                  4,725.00 
 
 4120-Professional Development                  1,320.00 
 
 5000-Rent & Office Expense                12,476.40 
 
5040 -Computer & Internet Exp                  1,185.01 
 
 5060-Postage and Delivery          747.62 
 
 5080-Office & General Supplies         671.59 
 
 5120-Insurance Expense 
 
      5121-Ins General Liability                  2,371.55 
 
 Total 5120-Insurance Expense                  2,371.55 
 
 5140-Equip Purch/Lease/Maintenance                1,220.02 
 
 5180-Dues and Subscriptions                          40.00 
 
5220 - Contracted Admin Fees                10,184.20 
 
6000- Fee for Service Costs 
 
   6400- Consultancy Costs                  9,588.38 
 
    6450- Consultancy Artist Fee                37,903.96 
 
    6460-Consultancy Materials                25,600.38 
 
    6470- Consultancy Travel                                                                                                2,089.18 
 
    Total 6400- Consultancy Costs                75,181.90 
 
 
 
 
 
 
 
 Total 6000- Fee for Service Costs                            75,181.90 
 
 7000 - Program Costs                   1,630.72 
 
7015 - Subsidy Travel                      980.18 
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Total 7000 - Program Costs                  2,610.90 
 
 7018 - Program Activities                                         1,422.84 
 
7020 - Artist Fees                              2,929.27 
 
 7030-Travel                     3,170.90 
 
7040-Program Meals            345.00 
 
 7055 - Evaluation & Documentation                          3,545.00 
 
 7060- Education Programs             15.22 
 
 7070 - Program Supplies                                                          1,636.84 
 
 Total 7018 - Program Activities                           13,065.07 
 
 7200-Performance Costs 
 
 7210-Perform Artist Fees                 13,574.15 
 
 7220-Perform Contract Svcs          590.00 
 
7225-Perform Documentation            50.00 
 
 7230-Perform Meals & Entertain          142.99 
 
7235-Perform Marketing/Printing                     527.98 
 
 7240-Perform Miscellaneous              8.69 
 
 7245-Perform Portlets           250.70 
 
 7255-Perform Supplies                   4,687.48 
 
7265-Perf Site Rent/Permit/Ins          600.00 
 
 
 7270-Perform Sound            445.00 
 
 7275-Performance Travel                      641.20 
 
 Total 7200-Performance Costs                21,518.19 
 
7400-Musical Houses             31.61 
 
 7410-House Artist Fees                                44,951.58 
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7415-House Contract Services            315.00 
 
7435-House Instrumentation                   4,663.13 
 
 7445-House Materials                 18,478.19 
 
7475- House Travel                    6,859.31 
 
Total 7400-Musical Houses                 75,298.82 
 
 8010-Events/Meetings          645.44 
 
8020-Meals & Entertainment         910.81 
 
 9000 - Miscellaneous Expense                 1,025.00 
 
Total Expenses              $380,883.02 
 
Net Income                $32,834.60 
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1.4- RFP Form for Artists 
 
AN	  INVITATION! 
MUSIC	  BOX	  ROVING	  VILLAGE:	  CENTRAL	  CITY 
 
 
Music	  Box	  Roving	  Village:	  City	  Park,	  2015 
 
Would	  you	  like	  to	  build	  a	  musical	  house	  with	  us?	  Calling	  artists,	  
inventors,	  sculptors,	  architects,	  musicians,	  tinkerers,	  and	  people	  whom	  
aren’t	  any	  of	  these	  things	  but	  have	  great	  ideas	  and	  the	  will	  to	  make	  them. 
 
BACKGROUND: 
The	  Music	  Box	  is	  an	  evolving	  project	  that	  started	  in	  2010	  with	  the	  goal	  of	  building	  a	  
musical	  house	  in	  New	  Orleans.	  The	  project,	  produced	  by	  New	  Orleans	  Airlift,	  an	  artist-­‐led,	  multi-­‐disciplinary	  arts	  organization,	  founded	  by	  Delaney	  Martin	  and	  Jay	  Pennington	  (AKA	  DJ	  Rusty	  Lazer).	  We	  focus	  on	  international	  collaborations	  and	  innovative	  projects	  as	  a	  way	  amplify	  the	  weirdest	  and	  most	  wonderful	  parts	  of	  New	  Orleans	  culture.	   
 The	  Music	  Box	  was	  inspired	  by	  New	  Orleans	  musical,	  architectural	  and	  cultural	  legacies.	  It	  was	  a	  collaborative	  dream	  by	  the	  artists	  Swoon,	  Delaney	  Martin	  and	  Taylor	  Shepherd	  and	  was	  seen	  from	  the	  beginning	  as	  way	  spotlight	  the	  unsung	  community	  of	  inventors	  and	  avant-­‐garde	  artists	  and	  musicians,	  alongside	  bearers	  of	  traditional	  culture,	  brass	  bands,	  and	  rappers	  that	  New	  Orleans	  is	  known	  for. 
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In	  2011,	  Delaney	  conceived	  The	  Music	  Box,	  A	  Shantytown	  Sound	  Laboratory	  as	  a	  way	  to	  test	  our	  ideas.	  This	  elaborate	  experiment	  was	  built	  by	  25	  local,	  national	  and	  international	  collaborating	  artists	  and	  was	  as	  much	  for	  us	  as	  for	  our	  audience.	  What	  did	  we	  mean	  by	  musical	  architecture?	  It	  was	  important	  to	  publically	  test	  our	  idea. 
 It	  turned	  out	  that	  The	  Music	  Box	  was	  a	  huge	  hit.	  We	  welcomed	  over	  15000	  visitors	  during	  six	  months	  of	  weekend	  opening	  hours.	  Over	  80	  amazing	  musicians	  played	  it	  in	  orchestral	  concerts	  and	  drew	  critical	  acclaim	  in	  places	  like	  New	  York	  Times,	  NPR,	  Artnet,	  Smithsonian	  Magazine	  and	  many	  more.	   	   
Moving	  Forward: Having	  outgrown	  the	  original	  installation	  space	  in	  the	  Bywater	  neighborhood,	  the	  next	  idea	  was	  to	  make	  a	  Music	  Box,	  which	  would	  appear	  magically	  throughout	  New	  Orleans.	  Airlift	  decided	  to	  start	  fabricating	  on	  moveable	  houses	  in	  2014,	  and	  planned	  for	  the	  Music	  Box	  Roving	  Village	  to	  launch	  in	  2015. 
 
Movable	  House	  Music: In	  the	  spring	  of	  2015,	  the	  first	  installment	  of	  the	  Music	  Box	  Roving	  Village	  came	  to	  fruition	  in	  City	  Park.	  Over	  the	  course	  of	  six	  weeks	  we	  had	  over	  10000	  audience	  members	  explore	  the	  installation,	  during	  nighttime	  orchestral	  concerts,	  free	  public	  hours	  on	  weekends,	  educational	  workshops	  and	  artist	  talks.	  The	  Village	  also	  hosted	  musicians	  from	  all	  musical	  backgrounds,	  local	  and	  national.	  	   
 Our	  in-­‐house	  engineer	  will	  work	  with	  selected	  artists	  to	  help	  ensure	  the	  houses	  are	  built	  to	  withstand	  travel	  so	  that	  they	  can	  appear	  as	  quickly	  as	  they	  disappear.	  Plus	  -­‐	  the	  houses	  we	  build	  now	  will	  become	  the	  inaugural	  houses	  of	  our	  one-­‐day	  permanent	  site. 
 
 
 
 
 
 
 
A	  CALL	  FOR	  IDEAS! What	  does	  musical	  architecture	  or	  the	  idea	  of	  a	  musical	  house	  mean	  to	  you?	  	   
 
  48 
You	  can	  think	  about	  your	  proposal	  as	  an	  idea	  for	  an	  entire	  structure	  from	  top	  to	  bottom,	  or	  you	  can	  propose	  several	  ideas	  for	  instrumentation	  that	  could	  work	  in	  lots	  of	  different	  structures.	   
 If	  you	  are	  visual	  artist	  that	  doesn’t	  mean	  you	  cannot	  propose	  a	  sound-­‐generating	  work!	  Maybe	  you	  have	  a	  great	  conceptual	  idea	  for	  a	  musical	  house,	  but	  don’t	  have	  the	  skills	  to	  create	  a	  mechanical	  or	  electronic	  sound	  element.	  Tell	  us	  about	  the	  idea.	  We	  may	  be	  able	  to	  pair	  you	  with	  a	  compatible	  sound	  artist,	  kinetic	  artist,	  or	  inventor.	  	   
 
The	  question	  to	  ask	  is:	  How	  can	  the	  amazing	  work	  you	  make	  be	  applied	  to	  the	  concept	  of	  Musical	  Architecture?	  	  And	  remember:	  This	  is	  a	  highly	  collaborative	  project!	  You	  should	  expect	  to	  possibly	  be	  paired	  with	  one	  or	  more	  people	  and	  to	  evolve	  your	  ideas.	   
 
 
 
Artist	  Proposal	  Instructions 
 Proposals	  are	  due	  by	  	  	  DATE	  	  and	  can	  be	  sent	  via	  email	  to	  info@neworleansairlift.org.	   
 Please	  submit	  the	  following: 
 1. Describe	  your	  ideas	  for	  musical	  architecture	  and	  dream	  big.	  	  Submissions	  can	  include	  text,	  drawings,	  or	  samples	  of	  past	  work.	  	  If	  you	  are	  an	  inventor	  or	  sound	  artist	  convince	  us	  it	  will	  work!	  If	  you	  are	  a	  visual	  artist	  tell	  us	  why	  your	  design	  would	  be	  meaningful.	  If	  you	  are	  a	  musician	  tell	  us	  how	  your	  idea	  would	  really	  work	  from	  a	  musician’s	  perspective.	  Please	  be	  sure	  to	  indicate	  or	  give	  a	  sample	  of	  the	  kind	  of	  sound	  that	  your	  piece	  will	  make.	  	  
 2. Budget.	  This	  should	  be	  as	  accurate	  as	  possible.	  Please	  tack	  on	  an	  extra	  10%	  of	  your	  overall	  budget	  under	  miscellaneous.	  	  	  	  
 That’s	  it.	  We	  don’t	  want	  to	  make	  this	  hard	  for	  you!	  	  But	  please	  consider	  the	  following	  in	  your	  proposals: 
 
 
 
Art	  Work	  Guidelines: If	  you	  are	  receiving	  this	  invitation	  we	  are	  already	  fans	  of	  your	  work.	  However	  when	  forming	  your	  proposal	  there	  are	  some	  things	  to	  keep	  in	  mind	  that	  we	  will	  be	  looking	  for: A. Is	  your	  idea	  interactive	  for	  the	  user/visitor/performer?	  B. How	  well	  are	  architecture	  and	  music/sound	  integrated	  in	  your	  idea?	  C. Does	  your	  idea	  incorporate	  strong	  and	  visible	  gestures	  whether	  on	  the	  part	  of	  the	  performer	  activating	  the	  musical	  architecture	  or	  on	  the	  part	  of	  the	  structure	  itself?	  Think	  about	  how	  it	  will	  look	  during	  a	  performance.	  D. Is	  your	  idea	  kinetic	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E. Is	  the	  way	  one	  operates	  and	  interacts	  with	  your	  idea	  intuitive	  (good)	  or	  will	  it	  require	  a	  staff	  member	  to	  explain,	  demonstrate	  it	  (not	  so	  good).	  F. Will	  you	  idea	  make	  people	  want	  to	  touch	  it	  because	  it	  is	  tactile,	  jump	  on	  it	  because	  it	  is	  fun,	  press	  it	  because	  it	  sounds	  crazy.	  Will	  it	  make	  people	  want	  to	  play	  and	  explore	  it?	  G. Will	  you	  vision	  encourage	  a	  sense	  of	  wonder,	  exploration,	  and	  possibility?	  *	  SEE	  THE	  LAST	  PAGE	  OF	  THIS	  FORM:	  LESSONS	  FROM	  THE	  MUSIC	  BOX	  TO	  LEARN	  WHAT	  HAS	  WORKED	  BEST	  FOR	  US	  TO	  DATE! 
 
 
Budget	  Guidelines:	  	  A	  good	  average	  for	  your	  project	  costs	  is	  $7,000.	  Projects	  that	  cost	  less	  than	  this	  are	  of	  course	  welcomed.	  Projects	  up	  to	  $15,000	  will	  be	  considered	  as	  well.	  	  Please	  do	  not	  include	  an	  artist	  fee	  in	  your	  budget.	  Fees	  will	  be	  negotiated	  individually	  based	  on	  time	  commitments	  and	  other	  realities.	   
 
House	  Size	  Guidelines:	  A	  good	  average	  is	  10’	  x	  10’	  but	  can	  be	  bigger	  or	  smaller.	  Would	  be	  wonderful	  to	  see	  a	  house	  have	  transformer	  qualities	  so	  that	  it	  could	  have	  different	  arrangements. 
 
Materials	  Guidelines:	  we	  build	  with	  salvage	  where	  possible	  because	  we	  think	  it	  is	  inspiring	  and	  good	  for	  the	  earth	  to	  see	  it	  imaginatively	  reused	  (in	  New	  Orleans	  we	  have	  tons	  of	  blighted	  houses),	  but	  if	  you	  need	  to	  use	  other	  materials,	  that	  is	  fine. 
 
Further	  Considerations: Some	  of	  the	  artists	  receiving	  this	  invitation	  have	  artistic	  practices	  that	  make	  perfect	  sense	  for	  this	  project.	  Others	  may	  have	  to	  stretch	  their	  practice	  to	  make	  it	  fit	  the	  demands	  of	  a	  musical	  architecture.	  Please	  consider	  this	  an	  invitation	  to	  experiment	  and	  play. 
 
Artist	  Referrals: If	  you	  know	  of	  an	  artist	  who	  you	  feel	  should	  be	  invited	  to	  propose	  a	  work	  for	  this	  project	  please	  send	  us	  their	  details.	  	  Because	  we	  like	  your	  work	  we	  trust	  your	  judgment! 
 
TIMELINE 
DATES	  TBD 
 
Questions: We	  are	  sure	  you	  have	  them.	  Contact	  us	  anytime	  with	  queries.	  info@neworleansairlift.org	  	  or	  	  347.784.5226 
 
 
 
LESSONS	  FROM	  THE	  MUSIC	  BOX: Everybody	  who	  contributed	  did	  an	  outstanding	  job,	  but	  in	  our	  grand	  experiment	  some	  things	  did	  work	  better	  than	  others: 
 What	  worked	  best: 
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- Intuitively	  interactive	  interfaces	  (jumping	  on	  floorboards,	  pressing	  buttons,	  climbing	  stairs).	   
- Houses	  where	  the	  instrumentation	  was	  truly	  integrated	  into	  the	  architecture. 
- Invented	  instruments	  that	  least	  resembled	  real	  instruments	  because	  they	  encouraged	  experimentation	  whereas	  anything	  resembling	  a	  “real	  instrument”	  felt	  more	  intimidating	  because	  there	  is	  a	  “way”	  to	  play	  it. 
- Instruments	  that	  required	  the	  player	  to	  be	  visibly	  gestural	  when	  playing	  –	  so	  walking	  up	  the	  spiral	  drone	  staircase,	  opening	  a	  window	  or	  creating	  a	  gestural	  aspect	  of	  the	  house/architecture	  itself	  so	  that	  the	  house	  itself	  had	  gestures.	  Performative	  qualities	  are	  a	  huge	  part	  of	  this	  project. 
 Some	  Key	  Aspects	  of	  what	  Musical	  Architecture	  has	  come	  to	  mean	  for	  us: 1. Psycho-­‐spatial	  acoustics:	  The	  village	  we	  created	  used	  localized	  sound	  sources	  which	  meant	  that	  a	  stroll	  through	  town	  would	  present	  different	  acoustic	  qualities	  as	  you	  moved	  through	  the	  space.	  In	  performances	  there	  was	  no	  perfect	  view	  or	  perfect	  sound.	  We	  like	  this	  and	  it	  makes	  a	  performance	  of	  musical	  architecture	  automatically	  shoot	  for	  a	  different	  result	  than	  a	  traditional	  staged	  performance	  using	  a	  PA.	  2. Familiar	  vs.	  unfamiliar:	  As	  much	  as	  we	  want	  to	  explore	  new	  ideas,	  an	  aspect	  of	  The	  Music	  Box	  that	  really	  worked	  for	  visitors	  was	  the	  magic	  of	  the	  familiar	  presented	  in	  an	  unfamiliar	  way	  –	  meaning	  the	  fact	  that	  our	  musical	  town	  sort	  of	  resembled	  a	  real	  town	  with	  overhead	  power	  lines,	  a	  town	  square	  etc,	  this	  familiarity	  in	  some	  ways	  made	  the	  magic	  accessible.	  	  That	  said,	  we	  are	  open	  to	  ideas	  that	  don’t	  look	  like	  houses	  or	  speak	  to	  anything	  familiar	  –but	  we	  will	  want	  to	  know	  WHY	  you	  want	  to	  go	  this	  way.	  3. Performative	  qualities:	  What	  sets	  our	  project	  apart	  from	  other	  projects	  that	  seem	  to	  touch	  on	  similar	  themes	  of	  space	  and	  sound	  is	  that	  we	  treat	  our	  musical	  architecture	  as	  a	  platform	  for	  performance.	  Please	  always	  keep	  in	  mind	  the	  performance	  experience	  when	  coming	  up	  with	  your	  ideas.	  This	  is	  not	  just	  an	  experience	  to	  be	  walked	  through	  our	  touched.	  	  Imagine	  what	  your	  idea	  looks	  like	  and	  sounds	  like,	  but	  also	  imagine	  it	  from	  the	  perspective	  of	  an	  audience	  member	  attending	  a	  concert.	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3.1- Strategic Plan 
 
 
 
  52 
 
 
  53 
 
 
  54 
 
 
 
  55 
 
 
  56 
 
 
 
  57 
 
 
 
  58 
 
 
 
  59 
 
 
  60 
 
 
 
  61 
 
  62 
 
 
 
  63 
 
 
 
  64 
 
 
  65 
 
 
  66 
 
 
  67 
 
 
  68 
 
 
 
  69 
5.1- coLAB Donation Suggestions 
 
coLAB Transformer $10,000 + 
We are an organization with a "let's get it done" attitude. Our Conspirators are individuals and 
organizations that make our long hours and big ideas possible. These game changers provide us 
the financial resources that get projects to a whole new level. This group includes major 
underwriters for specific projects or significant support for general operations of the 
organization. We thank our Transformers by listing them as a primary organizational supporter 
on all promotional materials and listings. 
coLAB Generator - $5,000+ 
One of our primary missions is to create new work that generates movement in our communities 
to live a more artistic and sustainable life. This sponsorship level promotes organizations and 
individuals to take a direct role in helping produce one of our core programs or events. A 
sponsorship at this level could underwrite a series oral history collections and artist workshops 
that generate a new theater or dance piece that is reflective of a contemporary issue. coLAB 
seeks to create work that is fun and responsive and our creators bring those projects to life. 
coLAB Activator $1,000+ 
Let's get something started. Our Activators create opportunities where none existed before. They 
help provide start up support for projects that need a little boost. It doesn't take much to get a 
mural underway, or send a high school student the keys to a tranformative summer, or give a 
choreographer some time to generate that new piece. Our Activators make the important messy 
work possible. They give us the power to follow the art and follow the need. 
coLABorator $100+ 
We don't give out the term coLABorator easily. We work with a large network of artists, social 
advocates, and community partners that want to see art influence substantive change and 
communication. coLABorators are the lifeblood of our organization and contributors at this level 
not only get to use the designation but get to know that their donation will make the tireless work 
of a great many individuals just that much easier. Execution of ideas is collective but the 
generation of ideas is individual, and it is the power of individuals that make great things 
possible. 
THE POSSIBI LITIES AR E ENDLESS. . .  
This is a current listing of some of the new and ongoing programs that have opportunities for 
public and anonymous commission support. Your donation can be earmarked to nurture a new 
HearME Verbatim Theater project, or provide a student the opportunity to take part in an 
otherwise out of reach transformative educational experience, or enable a public art installation 
that educates and motivates a community to make positive environmental actions. 
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Our collaborators are cooking up new and interesting projects all the time, check in with our 
Director of Community Connectivity John Keller at jpkeller@colab-arts.org to find ways to 
make things happen. 
$5 ,000  +  
HearME: TrueSelves play commission (Year-Long through World Premier) 
HearME: Latino Voices play commission - a collaborative effort between coLAB Arts, The 
Rutgers Center for Latino Arts and Culture, and New Brunswick Tomorrow to develop an oral 
history based new work that shares the experiences, struggles, triumphs, and realities of the 
central NJ and Rutgers Latin communities. 
Motion New Dance Works project commission (Year-Long through World Premier) 4 
choreographers will be working with 4 different social service organizations to conduct oral 
history interviews, forums, and community charettes to generate source material for imaginative 
new movement work. The artists seek to move audiences to consider the realities of many who 
are frequently marginalized and ignored and used the form of dance to do it. This commission 
will be a primary project supporter and will aid the work throughout the yearlong development 
phase included the world premier of these new works in New Brunswick in the Spring of 2016 
$1 ,000+  
theaterMAKER Scholarship - provide a full scholarship to one deserving student to participate 
in our theaterMAKERS summer immersive which includes an intensive two week series of 
workshops on how to create civic minded socially engaged original work, as well as our three 
day trip to the renowned Contemporary American Theater Festival 
OrphanageReading Commission - bring a new play to life but allowing a writer to have a 
staged reading with a full cast and invited audience. 
 
 
